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EU- PHILIPPINES TRTA
TERMS OF REFERENCE

EuropeAid/121182/C/SV/PH,
Bureau of Customs (BoC)
Philippine Short-Term Expert

Management Competences Expert
Competences Evaluation and Training
1. General Information
EuropeAid/121182/C/SV/PH is a Trade Related Technical Assistance (TRTA) programme covered by the Financing Agreement (No. ASIA/2004/16781) between the European Community and the Republic of the Philippines. The National Economic and Development Authority (NEDA) is the designated Executing Authority for implementation of the programme. The project consists of three technical components (TBT, SPS, and Custom Reform) and one operational support component (WTO Agreements). The latter deals with WTO related issues such as trade in services, the so-called Singapore issues (trade and investment, trade and environment, competition policy and public procurement) and structural and cross-sectoral constraints regarding technical assistance sustainability. The overall objective, specific objectives and expected results of the TRTA programme are described in Section 2 of its Terms of Reference.
2. Mission Objectives
General

To support the BoC in building its Human Resource Development and Management capacity, provide training expertise to develop appropriate modules for the Customs Training Academy in relation to Competence evaluation, and support the successful implementation of a sustainable training programme by the BoC.

Specific

Train counterpart staff and assist them to conduct a skills and competence audit of all job types and locations within BOC.

3. Scope of the Work

1. Within the aforementioned context, an expert for the BoC component shall provide Competence Evaluation and Training inputs and related documentation together with the conduct of hands on work with BOC personnel.
2. The STE will:
a.
Conduct a detailed assessment of the competence requirements of BOC staff

b.
Examine current HR evaluation procedures and make recommendations for their improvement. 

c.
Define, develop and deliver the designated modules in conjunction with BoC managers and trainers,

d.
Provide practical support in the application of the competence techniques
e.
Monitor and re-evaluate the post training activities performed by BOC staff.
           



3. 
The reporting requirements are as follows:
a.
A report assessing the current status of Organizational Competence within BOC and making recommendations for their improvement
b.
A comprehensive definition of the required Staff Competences for BOC Human resource management
c.
Modules and documentation for the training that they deliver;

d.
A short training course report for each course delivered,
e.
A mission report in the standard format 
f.
A contribution to the Final PT report.
4. Expected outputs

Courseware/Modules designed and documented.  BOC trainers trained and the courses piloted and evaluated.  

Competence requirements defined for 7 Generic functions, Finance, HR, Administration, Public Relations, Legal, Corporate Planning and IT.
Competence requirements defined for 5 Unique functions, Assessment, Revenue Collection, Enforcement/Intelligence/Security, Port Operations and Collection Districts 
Revised Competence Evaluation procedures in place.
5. Expert Profile

Qualifications and skills
· A degree in a relevant discipline

· A minimum of a Masters decree in a Business Management, Human Resources Management or Educational Psychology.
· Excellent interpersonal skills and the ability to deal with staff at all levels,

· Fluency in oral and written English.

General and /or professional experience
· At least 10 years experience in a senior executive position in Human Resource Management in a large organisation.  
· Experience of delivering training,
6. Logistics and Timing

The activities will take place at the office of BOC, South Harbour, Manila. It is not foreseen that the mission will involve any travel outside Metro Manila.  The expert will report to the Project Team Leader but his/her work will be coordinated and supervised on a day to day basis by KE5 who has responsibility for the BoC component.  They will coordinate with BoC STE1 in relation to the documentation standards of the modules developed. They will work closely with BOC personnel who report to Director 3 Human Resources. 
The overall assignment shall be 164 working days all of which will be at the beneficiary’s offices in the Philippine. The deployment of the expert is planned from 12th March 2007 for 164 working days.
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