TRTA Timetable of Activities and Concerned Institutions
(Updated 12 July 06)
COLOR CODE: 
RED (and underlined) = PROBLEM AREAS
BLUE (and italicized) = NEEDS TO BE CLOSELY 


                               MONITORED 
TRTA DISBURSEMENT RATE (Start-June 2006) = 10.12% of total budget

	2005
	Activity
	Involved institution
	Documents
	Status

	
	Signature of the FA
	Delegation, NEDA
	FA
	Done

	
	Tendering of the program services and supplies
	Delegation
	Terms of reference for BoC supply tender and service tender
	Done 

	
	Appointment of PTF (Director, administrators, accountants)
	NEDA
	
	Done

	
	
	
	
	

	
	Send service tenders to concerned agencies for comments, comments to Delegation (by 18th July)
	PTF, BPS, DA, BFAR, PCA, BoC
	Comments on service tender
	Done 

	
	Open programme account (by 18th  July)
	PTF
	
	Done

	
	Prepare tentative procurement plan for the PTF supplies
	PTF
	Procurement plan
	Done 

	
	Prepare inception plan for initial NEDA disbursed funds (50T euros)
	PTF
	Inception plan
	Done

	
	Prepare Over-all Work Plan (OWP) and 2006 Annual Work Plan (AWP)
	PTF
	AWP1, OWP
	Done

	
	Request concerned agencies to appoint project coordinator (by end of July)
	PTF, BPS, DA, BFAR, PCA, BoC
	
	Done 

	
	Organise steering committee
	PTF
	
	Done

	
	Prepare a launching event
	PTF
	
	Done

	
	Start WTO-research activities, liaise with DTI and TRM, call for interest in the academe, ask for research proposals
	PTF
	
	Done

	
	Mobilise agencies’ counterpart contribution 
	PTF, BPS, DA, BFAR, PCA, BoC
	Table for counterpart contribution
	Done

	
	Recruitment of the ETA and the LTA
	Delegation
	
	Done

	
	Prepare IEC plan
	PTF
	
	Done 


	2006


	Activity
	Involved institution
	Documents
	Status

	1st semester
	Beginning of implementation of TA activities:
	
	
	

	
	Prepare inception report for all activities
	ECA, Agencies, PTF
	Inception Report
	1st draft submitted by ECA to EC on 25 April. 2nd draft submitted to EC on 30 June 2006. 2nd draft endorsed by agencies. Deadline was 11 April 2006

	
	1) TBT
	
	
	

	
	Hiring of IT firm to upgrade enquiry point
	BPS, ECA
	
	Delayed. TOR for LSTE prepared already. Bidding presently being conducted. 

	
	Gap analysis between PH and EU standard regulations and conformity assessment procedures
	BPS, ECA
	Assessment
	Done

	
	Preparatory work for laboratories proficiency testing; start of proficiency testing
	BPS, ECA
	
	Done

	
	First training sessions, notably on EPS, EMC
	BPS, ECA
	
	Done

	
	
	
	
	

	
	2) SPS
	
	
	

	
	Gap analysis between PH and EU SPS legislative and regulatory framework
	DA, DOH, DTI, ECA
	Assessment
	Done

	
	Diagnostic missions on food and feed safety in the fisheries and coconut sector and in the official control laboratories
	BFAR, PCA, Fishery industry, Coconut industry, ECA 
	Assessment
	Done. Diagnostic missions conducted in Pampanga, CDO, Cebu, General Santos, Davao, Polomolok. Lab assessments done.

	
	Participation in Int’l Standard Setting Bodies
	DA, BFAR, PCA, PTF
	
	Done. 3 participants have attended Codex meetings. Target for 06 is 5.

	
	Equipment for farmers
	PCA, PTF
	
	1 kukum dryer built in Gen San. 1 on-going construction in Bicol. 10 scheduled to be built in August-Sept. PCA needs to finalize sites asap.

	
	Start of training in the provinces
	BFAR, PCA, ECA, PTF
	
	Done. 6 PCA training sessions in Gen. Santos, Cebu, Ilo-Ilo, Bicol, Cotabato, Lucena; BFAR provincial training scheduled 2nd half 2006 -2007

	
	
	
	
	

	
	3) BoC
	
	
	

	
	Beginning of the development of the risk management system 
	BoC, EC BoC supply contract
	
	Tender on-going. Budget may not be enough.

	
	Training needs assessment and review of the human resource development plan
	BoC, ECA
	Assessment
	Done

	
	
	
	
	

	
	4) WTO
	
	
	

	
	First training sessions 
	DTI, NEDA, DA
	
	Done. 2 GATS training conducted. Most training sessions scheduled 2nd semester 2006. Topics subject to EC approval.

	
	First networking workshop with the academe + joint research projects
	Academe, private sector, government agencies
	
	Done. 3 researches on-going. 4th research scheduled to begin in August. Target for 06 is 3 researches.

	2nd semester
	Audit of 1st AWP (3rd quarter)
	Delegation, PTF
	
	

	
	Mid-term evaluation
	Delegation, ECA, PTF
	Report from mid-term evaluation
	Preparation of Progress report on-going. Should be based on the inception report

	
	Preparation of AWP2 (by 31/6) Prepare detailed annual budget for all the components
	ECA, PTF
	AWP2
	ECA needs to start this

	
	Continued TA activities
	
	
	

	
	1) TBT
	
	
	

	
	Draft Filipino EPS and EMC regulations
	BPS, ECA
	Draft of regulations
	Draft regulations submitted to TWG and KE for comment

	
	Laboratory proficiency testing
	BPS, ECA
	
	Routing of artefact to begin August-Sept

	
	Continued training sessions 
	BPS, ECA
	
	

	
	Tendering for TBT-enquiry point
	PTF, ECA
	Terms of reference for TBT supply tender
	Cannot be started until IT firm is hired

	
	
	
	
	

	
	2) SPS
	
	
	

	
	Assessment of specific SPS control aspects (inspection, accreditation…) and assistance for upgrading
	DA, BFAR, PCA, ECA
	Assessment 
	Done

	
	TA to improve food and feed safety in the 2 supply chains
	BFAR, PCA, Fishery industry, Coconut industry, ECA
	
	

	
	Training in EU and in the provinces 
	BFAR, PCA, ECA
	
	DA/PCA/BFAR needs to prioritize proposed training in EU. Training in EU needs to be coordinated by ECA 

	
	Equipment tender  for Laboratory upgrading 
	ECA, PTF
	Terms of reference for SPS supply tender
	TOR with EC for review, ECA to assist PTF in bidding process

	
	Participation in Int’l Standard Setting Bodies
	DA, BFAR, PCA, PTF
	
	

	
	
	
	
	

	
	3) BoC
	
	
	

	
	Continued development and installation of risk management system
	BoC, EC BoC supply contract
	
	Dependent of BOC tender

	
	Access to the Valuation database
	BoC, EC BoC supply contract
	
	Dependent on BOC tender

	
	Study Tour in EU 
	BoC, ECA
	
	Study Tour in EU needs to be coordinated by ECA as this is scheduled in Sept.

	
	
	
	
	

	
	4) WTO
	
	
	

	
	Continue training sessions 
	e.g. NEDA, BIS, DTI, ECA
	
	

	
	Networking workshops with the academe + joint research projects
	Academe, private sector, government agencies
	
	


2007

	
	Activity
	Involved institution
	Documents
	Status

	1st semester
	Continued TA activities
	
	
	

	
	1) TBT
	
	
	

	
	Establishment of the data processing notification system for the enquiry point
	BPS, EC TBT supply contract
	
	

	
	Proficiency testing
	BPS. ECA
	
	

	
	Second training session on EU regulations
	BPS, ECA
	
	

	
	
	
	
	

	
	2) SPS
	
	
	

	
	TA and training to improve food and feed safety in the 2 supply chains
	BFAR, PCA, Fishery industry, Coconut industry, ECA
	
	

	
	Replication on training received
	BFAR, PCA, Fishery industry, Coconut industry
	
	

	
	Continued specific TA and related workshops
	BFAR, PCA, Fishery industry, Coconut industry, ECA
	
	

	
	Laboratory upgrading
	BFAR, PCA, EC SPS supply contract
	
	

	
	Participation in Int’l Standard Setting Bodies
	DA, BFAR, PCA, PTF
	
	

	
	
	
	
	

	
	3) BoC
	
	
	

	
	Installation of risk management system
	BoC, EC BoC supply contract
	
	

	
	Ensure automated interface between the risk management system and the valuation database
	BoC, EC BoC supply contract
	
	

	
	Finalisation of curricula and training in the Academy
	BoC, ECA
	
	

	
	
	
	
	

	
	4) WTO
	
	
	

	
	First training replication sessions
	BPS, DA, (BFAR, PCA)
	
	

	
	Networking workshops 
	Academe, private sector, agencies 
	
	

	2nd semester
	Continued TA activities
	
	
	

	
	1)TBT
	
	
	

	
	TBT-enquiry point training + regional cooperation
	BPS, EC TBT supply contract
	
	

	
	Proficiency testing and results
	BPS, ECA
	
	

	
	Third training sessions on EU regulations
	BPS, ECA
	
	

	
	2) SPS
	
	
	

	
	Continued specific TA and related workshops
	BFAR, PCA, Fishery industry, Coconut industry, ECA
	
	

	
	Continued TA and training to improve food and feed safety
	BFAR, PCA, Fishery industry, Coconut industry, ECA
	
	

	
	Preparation for laboratories accreditation
	BFAR, PCA, ECA, EC SPS supply contract
	
	

	
	Participation in Int’l Standard Setting Bodies
	DA, BFAR, PCA, PTF
	
	

	
	3) BoC
	
	
	

	
	Finalisation of the instalment of  the risk management system
	BoC, EC BoC supply contract
	
	

	
	Training in the customs academy
	BoC, ECA
	
	

	
	
	
	
	

	
	4) WTO
	
	
	

	
	Continued training sessions
	BPS, DA, (BFAR, PCA)
	
	

	
	Networking workshops 
	Academe, private sector, government agencies, Delegation
	
	


2008

	1st quarter
	Winding down of activities
	
	
	

	
	Audit of 2nd AWP
	PTF, Delegation
	
	

	
	Final evaluation
	PTF, Delegation
	Final report
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