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BRIEF ACTIVITY REPORT 

Activity Title: BOC Integrity Action Planning Workshop 

Component: Trade Facilitation  

Activity Number: 3.6.1.3 

Dates: 20-22 May 2010 

Partner Agency: Bureau of Customs (BOC) 

 Objectives:     Assess the status and progress of Integrity Action Plan implementation  

    Revise Integrity Action Plan  

Methodology: Plenary presentation on the following: 

 Comparative analysis of the different integrity action plans with emphasis on 

tools, process of assessment, reporting, monitoring and structure of                             

implementation 

 Comparative analysis of studies (findings and recommendations) done                  

relative to reducing corruption in BOC  

 Focus group discussion (FGD) on the status of BOC’s integrity action plan  

 Group review on objectives,  targets and indicators on each component             

action (components being the following: individual, systems and institutional                

integrity) 

Number of                       

Participants                      

and Profile: 

28 (BOC IDC (Integrity Development Committee), TWG (Technical Working Group) 

for Strategic Plan and CM (Change Management) team, BOC integrity and                  

governance experts, representatives from the Office of the Ombudsman,                  

Chambers of Commerce and partner CSOs (civil society organizations) 

Facilitator: Heidi Mendoza (Short-term expert on IAP Review)  

For more information, please contact:  Mr. Jaime Taborda  

      Bureau of Customs 

      Customs Bldg., Port Area, Manila 

    

      Tel: 632 9173226 Fax: 632 5274536 

      Email: jaime.taborda@customs.gov.ph  
 

      

      

This project is assisted by the 

European Union  

Outcomes:  Revised Integrity Action Plan (IAP) 

 Proposed Change Management Strategy  

(BOC has decided that the IAP shall be the vehicle for implementation of the                                   

change management strategy for specific BOC reforms)  

 


